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Slovnaft

SLOVNAFT A.S.

Increase productivity, agility and create space
for process improvement in SLOVNAFT, a. s.

Klement FEKETE
Business Excellence

We proactively, responsibly and respectfully contribute to the
achievement of the Company's goals.

slovnaft.sk

3rd of October 2024



AGILITY DURING COVID 19 CREATED SPACE FOR OPTIMIZATION

FACTS, DATA, REGULAR COMMUNICATION TOWARD EMPLOYEES ..WE KNOW WHY WE DO RESTRICTIONS

COVID = CRISIS MANAGEMENT:

Make decision today, not tomorrow

* Due decision it took only 3 days to change way of working,
50% of employees took HO for 3 months

(2019 HO = 2 days in a month)

* 50% of employees worked 3 months on reduced working
hours 60-80%

* COVID19 testing procedure within SLOVNAFT a.s. was
created and implemented within 48 hours
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TO POWER SITE STRATEGIES cultural change needed to achieve a state of disciplined delivery 2025

USD XX mn OPEX-efficiency! by 2025 vs. 2018
Supported by behaviour and mindset change
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productivity Operating System GJ volumetric CO, saving ideas to reduce idea ownership reliability
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and drive Continous
Improvement



Organizational effectiveness

Leverage white-collar productivity by up to 30%

Energy-opex efficiency

8 mGJ/500 ktpa CO, saving driven by CoC

Cost excellence

Strict consciousness on fix costs

Idea management

More, quicker w/ less leadtime from idea to go

Maintenance

Reliability centered operation

o8 CAPEX management

Improve and standardize BP, CPC prep, and FC

People

Competency, recognition, reward, succession
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PROmMotion

DISCIPLINED DELIVERY IS THE BEST FIT FOR MOL
GROUP DS PRODUCTION FROM THE FOUR CULTURAL

HEALTH ARCHETYPES EXIST

Leadership Driven

MarketFocus

Disciplined Delivery

Talent & KnowledgeCore

A

Description
* Developing and deploying strong

leaders at al levels

* The business sees leaders as the

catalyst for performance by
setting high expectations and
helping the organisation achieve
them

Example Companies
* PepsiCo
* Cisco
» Infosys
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= Shaping innovation via customer
insights and a strong external
orientation

* The business knows that a
portfolio of solid, innovative
brands, products and services is
a source of enduring competitive
advantage

= Apple
= Procter & Gamble
= Uber

PRO Mmotion «e

PRODUCTION IN MOTION

= Involving all employees in the
drive for performance and
innovation

* The business believes that the
foundations of excellent
performance is discipline, sound
execution and continuous
improvement

= Walmart
= BExxon
= BHP

= Aftracting and inspiring top talent
to develop new knowledge and
insights

* The business knows that talent &
knowledge 1s its most important
asset and success depends on
developing and managing it
effectively

= McKinsey
= Novartis
= HSBC



PROmMotion

ORGANIZATIONAL EFFECTIVNESS LEVERAGE WHITE COLLAR PRODUCTIVITY UP TO 30%

EFFICIENT MEETINGS

Evidencia uloh

SHARING RIGHT INFO IN RIGHT
ORGANIZATION
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SET PRIORITY

RACI, ROLES & RESPONSIBILITY
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ROCESS DEFINES WHAT, HOW, WHO, WHEN... System has to work

as complete process
= = = = P Za and every part will be
Procesny krok 1 Procesny krok 2 Procesny krok 3 Procesny krok 4 Procesny krok 5 & Procesny krok 6 Procesny krok 7 &4 Fullyn;upnctional




PROmMotion

DIGITALIZATION IN PRODUCTION OPERATIONS FOCUS ON FACTS & DATA

- 14 700 pcs. of paper docs Photo of status for decision making Facts & data
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- 14 700 papers HOW TO: 11T tool
appr. 50% loss of info ORITT - facts & data
= e - pictures, numbers
v rellablllty (Operator Round - fast transfer to SAP
T lead time with IT Tool) - data driven decisions

T mistakes




BIOSLUDGE MANAGEMENT saved 61% of electricity consumption

Goal: Reduction of electricity consumption and OPEX costs for the sludge activation part of the MCHB WWT unit at least by 40%.
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1.WHY

2. WHAT

*  We realized we have room for improvement
*  Learned from studies & Consultations to manage WWTU
*  Analyzers installed & aeration elements replaced in TA2021

*  Study, understand, measure & manage bio-sludge process
* Understand interactions among process critical parameters
*  We want to set critical parameters right

3.From

4.To

*  Secure mindset (be safe)
*  3-4mg/l oxygen excess = manual & experienced based
* Instable bio-sludge — we did not know what influence the result

Mindset change (dare to improve & be efficient) & set automatic regulation of DO
< 2 mg/l oxygen excess — based on studies = knowledge-based decision
Managing bio-sludge parameters -> bio-sludge in better condition

Set continuously more challenging goals and lower energy consumption




BIOSLUDGE MANAGEMENT, saved 0,5 mil USD/year ()

Goal: Reduction of electricity consumption and OPEX costs for the activation part of the MCHB WWT unit. Slovnaft
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ELIMINATE PROPYLENE NON QUALITY AND LOSS OF ENERGY ([D

Goal: Reduction of energy losses and prove root causes of Propylene quality issues Slovnaft
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ELIMINATE PROPYLENE NON-QUALITY resulted in saving >1,0mUSD (01-08/2024) ([D

Slovnaft

TO: Dedicated propylene pipeline
FROM:Common pipeline TO: Feed & Propylene quality measurement = right quality U | LY \q‘ v_
- | 7‘,'; > - i 3 % \.' v :..l‘" -7:.; e ’! i % &

NON confirmity Root cause / Solution

HC - hydrocarbons | Common pipe for P/B, C4 - DEDICATED PROPYLENE PIPELINE

TO: Bayonet filling system

C3 - propane Not standard feed for FCC (wide range of C4) — only FEED with RIGHT PARAMETERS
H20 - water Contamination with air was eliminated - BAYONET FILLING elements
02 - oxygen Contamination with air was eliminated - BAYONET FILLING elements
'.'}715 . | 7” ‘l\‘
\& &\“\ TO: Elimination of losses & delivery the results
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0 USD loss from 02/2024
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OUR BUSINESS FACES CHALLENGES, WE LOOK FOR OPPORTUNITIES

Goal: Create business model, that is sustainable and longterm robust

CONSUMER
CONVENIENCE & MOBILTY

(a’ EVCHARGING

KK SUSTAINABLE
\ O CONSUMER
PRODUCTS

LOW-CARBON ESP
WITH CCS

FRUEL-TO PETCHEM
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FUTURE BRINGS NEW OPPORTUITIES

In average every person in Slovakia produces appr. 500kg of municipal waste
Goal: create opportunity for new sustainable business as part of circular economy

WASTE INCINERATOR

CEZO — centrum energetického zhodnotenia odpadu

1)
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PREDCHADZANIE VZNIKU ODPADU

PRIPRAVA NA OPATOVNE POUZITIE

RECYKLACIA /

ENERGETICKE ZHODNOTENIE




ENGAGEMENT AND STABILITY- =

During 2023 SLOVNAFT a.s. hired > 95% of new
operators based on recommendation of current
employees

We are among within TOP3 employersin
Slovakia, within category of Production and
industry already from 2017 - 2023

(winner in 2017-2019)

SLOVNAFT a.s.
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THANK YOU FOR YOUR
ATTENTION!
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