
Biggest coffee seller in 
SLOVAKIA is .....
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Increase productivity, agility and create space 

for process improvement in SLOVNAFT, a. s.

K l e m e n t  F E K E T E

B u s i n e s s  E x c e l l e n c e  

We proactively, responsibly and respectfully contribute to the 
achievement of the Company's goals. 

    



AGILITY DURING COVID 19 CREATED SPACE FOR OPTIMIZATION
FACTS, DATA, REGULAR COMMUNICATION TOWARD EMPLOYEES ...WE KNOW WHY WE DO RESTRICTIONS

COVID = CRISIS MANAGEMENT:

Make decision today, not tomorrow

• Due decision it took only 3 days to change way of working, 
50% of employees took HO for 3 months 

( 2019 HO = 2 days in a month)

• 50% of employees worked 3 months on reduced working 
hours 60-80% 

• COVID19 testing procedure within SLOVNAFT a.s. was 
created and implemented within 48 hours



PROmotion
TO POWER SITE STRATEGIES
PROmotion
TO POWER SITE STRATEGIES

2021 2022
2023

2024

2025

Assessment Design & Pilot
CASH THE CHEQUE

WHY WHAT/HOW

In order to be successful with PROmotion transformation, a 
cultural change needed to achieve a state of disciplined delivery

DELIVERY

DELIVERY

DELIVERY

XX

- USD 30 mn

- USD 25 mn



Organizational effectiveness
Leverage white-collar productivity by up to 30%

Energy-opex efficiency
8 mGJ/500 ktpa CO2 saving driven by CoC

Cost excellence
Strict consciousness on fix costs

Idea management
More, quicker w/ less leadtime from idea to go

Maintenance
Reliability centered operation

CAPEX management
Improve and standardize BP, CPC prep, and FC

People
Competency, recognition, reward, succession

PROmotion
DISCIPLINED DELIVERY IS THE BEST FIT FOR MOL 

GROUP DS PRODUCTION FROM THE FOUR CULTURAL 

HEALTH ARCHETYPES EXIST
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System has to work 

as complete process 

and every part will be  

Fully functional
Procesný krok 1 Procesný krok 2 Procesný krok 3 Procesný krok 4 Procesný krok 5 Procesný krok 6 Procesný krok 7
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KPI 1

KPI 1.1 KPI 1.2

KPI 1.1.1 KPI 1.2.1 KPI 1.2.2KPI 1.1.2

KĽÚČOVÉ INDIKÁTORY

Stretnutie

Evidencia úloh

Pravidlá
stretnutia (TOR)

EFFICIENT MEETINGS

ROLE A ZODPOVEDNOSTI

65

BEST PRACTICE EXAMPLE - MINIFLOW ASSET TEAM OPERATIONS

OE PHASE 1 – DESIGN STAGE

DAILY

MONTHLY

FORECAST PLAN CONTROL REPORT

MEETING

INPUTS

WEEKLY

ANNUAL Manufacturing

meeting

Production

meeting

S&OP

meeting

Production 

weekly planning

Morning

planning

Shift 

execution

Monthly reports

Work process

audit

Area Status Report

LtO & Compliance

Manufacturing Plan

Manufacturing Plan

Sales Year Plan

Annual Production Plan

Monthly Report

Production forecast

Month Production Plan

Corrective Plan

Annual Production Plan

Day/Week Production Plan

Day Production Plan

Maintenance weekly plan

Corrected Day Production Plan

Day Plan

Action log

AU plan

Reports details

Corrective Plan

Audit form Audit report

OUTPUTS

Shift 

handover

Shift

planning

Shift book

Action status log

AU plan

Shift action plan

Adjusted KOPs

Shift book

Action status log

WP: 

Improve 

plant

Production 

execution

Short Interval Control

PELA (Production & Energy lost accounting)

Management Routines

Boardwalk Performance 

Review
Week Operating report

Daily maintenance plan

Improvement ideas

Performance 

Review

Shift report

Daily Operating report Action log

Action log

Proposed improvements

UZATVORENÝ SYSTÉM STRETNUTÍ

PROCESY

SET PRIORITY

PROCESS DEFINES WHAT, HOW, WHO, WHEN.... 

RACI, ROLES & RESPONSIBILITY

SHARING RIGHT INFO IN RIGHT 
ORGANIZATION

 

PROmotion
ORGANIZATIONAL EFFECTIVNESS LEVERAGE WHITE COLLAR PRODUCTIVITY UP TO 30%



PROmotion
DIGITALIZATION IN PRODUCTION OPERATIONS FOCUS ON FACTS & DATA



BIOSLUDGE MANAGEMENT saved 61% of electricity consumption
Goal: Reduction of electricity consumption and OPEX costs for the sludge activation part of the MCHB WWT unit at least by 40%.

1.WHY 2.WHAT

3.From 4.To
• Secure mindset (be safe)
• 3-4 mg/l oxygen excess = manual & experienced based
• Instable bio-sludge – we did not know what influence the result

• Mindset change (dare to improve & be efficient) & set automatic regulation of DO
• < 2 mg/l oxygen excess – based on studies = knowledge-based decision
• Managing bio-sludge parameters -> bio-sludge in better condition
• Set continuously more challenging goals and lower energy consumption

• We realized we have room for improvement

• Learned from studies & consultations to manage WWTU
• Analyzers installed & aeration elements replaced in TA2021

• Study, understand, measure & manage bio-sludge process
• Understand interactions among process critical parameters
• We want to set critical parameters right
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Specific consumption of energy in MW for removal 1 ton of pollution in waste water

BIOSLUDGE MANAGEMENT, saved 0,5 mil USD/year  

Goal: Reduction of electricity consumption and OPEX costs for the activation part of the MCHB WWT unit.

2018 2019 2020 2021 2022

2,00 MW/1t 1,97 MW/1t

1,86 MW/1t

1,64 MW/1t

0,72 MW/1tWe 
Started to 
measure 

the 
process

1. Test

O2 excess 2 mg/l

Spec. cons. 0,97 MW/1t

EE Reduction 59%

2. Test

O2 excess 1,5 mg/l

Spec. cons. 0,90 MW/1t

EE Reduction 54%

3. Test

O2 excess 0,5 mg/l

Spec. cons. 0,72 MW/1t

EE Reduction 44%

AVG

1,52 MW/1t



FCC MOL

DC MOL MOL

Pipelines

Loading RTC
Logistic MOL

Unloading RTC
Logistic SN

PP3

SN

Analyse NOK

FROM : SEE & MEASURE - PROCESS FLOW

FCC SN

R
ED

O

O2
C3 HC

H2O

Extra 
cost

ELIMINATE PROPYLENE NON QUALITY AND LOSS OF ENERGY

Fuel Catalytic Crack Polypropylene 3

See the reality = perform GEMBA walk

SamplingFilling equipment

Goal: Reduction of energy losses and prove root causes of Propylene quality issues

Loss from rework



ELIMINATE PROPYLENE NON-QUALITY resulted in saving >1,0mUSD (01-08/2024)

NON confirmity Root cause / Solution

HC - hydrocarbons Common pipe for P/B, C4  - DEDICATED PROPYLENE PIPELINE

C3 - propane Not standard feed  for FCC (wide range of C4) – only FEED with RIGHT PARAMETERS

H2O - water Contamination with air was eliminated  - BAYONET FILLING elements

O2 - oxygen Contamination with air was eliminated  - BAYONET FILLING elements

TO: Elimination of losses & delivery the results

0 USD loss from 02/2024

TO: Dedicated propylene pipeline

FROM:Common pipeline

TO:  Bayonet filling system

TO: Feed & Propylene quality measurement = right quality

FROM: NOK of filling system



OUR BUSINESS FACES CHALLENGES, WE LOOK FOR OPPORTUNITIES 
Goal: Create business model, that is sustainable and longterm robust



 WASTE INCINERATOR
       CEZO – centrum energetického zhodnotenia odpadu

FUTURE BRINGS NEW OPPORTUITIES
In average every person in Slovakia produces appr. 500kg of municipal waste
Goal: create opportunity for new sustainable business as part of circular economy





THANK YOU FOR YOUR 
ATTENTION!
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