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jsou ochrannymi znamkami KAIZEN Institu

KAIZEN and GEMBAKAIZEN
are the trademarks of KAIZEN Institute
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Areas of KAIZEN Institute Consulting — KAIZEN Operations Management
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Pro¢ KAIZEN v administrativé?

Zlepseni produktivity

1099%7 Moznosti v administrativé jsou stale jesté daleko vétsi.

Zlepseni vyroby
cca. 1000%

500% —

ZlepsSeni administrativy

Ca. 150% |
100% —

1900 1950 2000
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Co je plytvani (MUDA)?

~Zmeéna" obsahu informaci nebo dokumentu vztahujici se k pozada vkim
zakaznik je CINNOSTI PRIDAVAJICI HODNOTU".

Voteka onteto o “MUDA"
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Jak pracovat efektivnéji ?

-l
ce

rac

- Lépe : Vyuziti principu KAIZEN
. 1. Rozpoznani plytvani

>

2. Odstranéni plytvani

3. Prirustek tvorby hodnoty
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The worldwide KAIZEN®-Management-System (KMS) for sustainable profit and growth

World Elass Perigrnnanee

Employee
l involvement

o, BN

Zero Errors

Process
flow

Process |,
Effectiveness

Lean Support
Systems
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TCM - Total Change Management

Built up a solid basis;with:
—  KAIZEN® Foundations Eliminate: MUDA-Waste

Eliminate: MUDA-Losses
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Funkce KAIZEN - Roadmap projekt

Postupné vyuziti nastroju KAIZEN®
KAIZEN®-
nastroje

Postup reseni
problému

— Rozpis cill

Krok
5S SMED
— Rozvinuti politik

ok : KANBAN

— Mapovani postupu Mapovani MUDA
Krok reseni problému ol reaiT
— Mapovani postupu

Krok Standardizace KANBAN .
Standardizace
— iy
Krok Uvédoméni si MUDA Mapovani tok
hodnot
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Aging schedule 6 level with KAIZEN office ,live

“ KALZEIN,
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Level 6 [}

Level 5

Level 4 :] [

Level 3 [ ]

Level 2

Level 1

L W N
2006 I. Kvartal 2007 Il. Kvartal 2007 lll. Kvartal 2007 2008
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Influence on change of behaviour

e WOrking experience rorms the working npenaviour

A change of conditions
changes the behaviour e
of employees

people change

the culture changes

After the introduction of TPM /JIT/
KAIZEN a maelstrom of motivation

develops.
change the work and

_ It's fun to know a lot and to be
environment able to do more.
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KAIZEN® College

-,
w_ Education Degree

Ausbildung zum R
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KAIZEN" Manager
KAIZEN® Manager
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Certificate NN
- 7 . i . : . i 1
C KAIZEN® Coach Esaminaton
£ e KAIZEN® Manager
Frau / Herm // -2 days -
b Tt " Exam. KAIZEN® Coach eierchiing
RS i ici -2 days - P
- KAIZEN* Managor - BRICEN: Bractizian e a‘t’: = KAIZEN® Culture
. in the Office . <
a e 3 days
Total Quality Management KAIZEN® | TPM®
JIT Foundations -3 days - Management
- 4 days - Total Flow Management - 3 days -
-5 days -

KAIZEN® Toolbox
TPM°® Foundations -3 days - _j

- 5 days - KAIZEN®/ TPM® Coach
-5 days -
e - KAIZEN® Foundations =
-4 days - /
| V‘)‘:‘g_:
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Inform.brožura College.pdf
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Total Service Management - Vysledky

Disponibilita kancelarskych potieb az 99%
Redukce vyhledavaci doby az 80%
Rust produktivity V|ice nez 50%
| L
Redukce realizaéni doby vice nez 60@5'
Ziskani plochy az 30% :l
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KAIZEN® in Office
3 dny

KAIZEN and GEMBAKAIZEN
are the trademarks of KAIZEN Institute
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