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General

CARLTON Productivity develops and implements structural productivity improvements in tested and creative way
with an experienced and international team

- We improve the effectiveness of your processes and reduce the operating costs through the implementation of systems
and training

- We achieve for our clients productivity improvements between 10% and 20% within 6 to 8 months

A co-operation with CARLTON Productivity consists of three Phases

- Analysis
- Implementation

- Follow-up and Perpetuation

ANALYSIS IMPLEMENTATION PERPETUATION




What is Productivity?

Simply said...

Output/Input
Or...

Output KVI/ Input KVI
Or...

KPI
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What is a Productivity Improvement?

1

More output for the same input
2

The same output for less input
3

A combination of 1 and 2
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3 Elements of Productivity

1

Your KPIs — The Performance Measurement
2

Your Processes — The Management (Information) System
3

Your People — Management Behaviour/Leadership Skills
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Management System (MIS)

-Administrative Focus

-Reactive

Management Behaviour (Leadership Skills)
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Verwaltungsrat

Gesc-iftsleitung
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Innovation
Serategache Entwickiung

Vertretungen
Steine und Erden

Steine + Erden

Industrie
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Anlagen

Forschung/Entwickl,
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Fertigung
.

Fertigung/
Intralogistik
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Every Process or
Sub Process has ist
own Management

Cirkel

Verwaltungsrat

Geschiftsleltung

Innovation
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Verkauf
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Intralogistik

Easy Conveyors Komponenten/
Anlagen
.

Qimarox

Transnorm Forschung/Entwickl,

Lernende

Fertigung
.

Fertigung/ Schiosserel
Intralogistik
in .
.
Malerei/
Sandstrahlerei
B

o

Vulkanisation

After Sales
L]

Service-Standort I Ersatzteile

West Steine + Erden
. .

Ersatzteile

Service-Standort
Ost Ammann Produkte

Ersatzteile
Intralogistik
.



Aktuelles Management System CARLTON
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Produktion Tiefziehen

|£x15TIERENDES | MANAGEMENT | SYSTEM | PRODUKTION I TIEFZIEHE

PLANUNG
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Aktuelles Management System CARLTON
PRODUCTIVITY
Produktion Tiefziehen
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Main System Critiques

«To Doy

List

* Richtung? Ziele?

* Planung wurde einmal fiir Pro Alph

* Planung gehort ins Pro Alpha -> cklung zu langsam

*  Wir sollten mehr Kapazitdaten fUSBDE haben

* EIGENTLICH waren wir Anfangéles Jahres im Soll

‘ el _ * Planungsmeeting ist 1x pro
W P * Friher dauerte es (Planungsmeeting) 30 Minuten, jetzt 3-4
Stunden

* Die Agenda (Planungsmeeting) sind die offenen Auftrage

0

A
{H)
I

* Planung 1 Woche einfrieren, besser 2 Wochen 1

*  Flexmatrix fehlt i 3

*  Maschinen sind End of Life ol G 2 = 2

* Teamboard haben wir vor Corona taglich gemacht, sollten - it e :-“ o
wir wieder tun w; '-""QH:'.NH‘N

*  SOLL-Zeit (Auftrag) nicht immer verlasslich — V! .;’;"‘..»»

¢

* Rickmeldung nicht automatisch et

*  Wir kdnnten mal die Toleranzen fir die Abweichungen
festlegen

* Ich habe mal ein Dokument
entwickelt...(Maschinenstérungen)

* Kurzfristige Planungsanderungen per Mail

* Jeder der Zeit hat schreibt ein Mail (Planungsdanderung)




Lost Time

= Unproductive

" Productive Away

Operational and Statistical (examples)
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OEE Analysis October 2013

= Average Performance

W Variance to BDP

Total Waste by Category

01%__1.4%

49.5%

Waste dough (kg) B Waste baked dough (kg) B Waste other (kg) B Waste flour (kg) B Waste seeds (kg)

ML5 - OEE & FTE Variance
30th April - 11th June 2012
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No dough and dough sticks to belt
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Capacity packing machine

Put aside

Incomplete pallets
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Machine failure, manual cutting

Damaged cartons
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Management Skills and Behaviours

TASKS PEOPLE SYSTEMS
99 99
c6 75
R B 66 4 |
33 4 |- 28 28 33
) | N

CO-OPERATION
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0 0

Top Management Mid Management B Supervision




Management Values Survey
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99

TEAMBUILDING SKILLS
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OResults before project
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Management Values Survey
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CEt Aralyai Octeber 2013

Total Waste iy Conegary

1% 14

]

*Productive *Unproductive

o1
'

;’ e | if
- [ : =

-l W3 - oma e veteoms

gty

dimimn

- o

SavevaryLattrae Araon b e Meadactin Urer

Ceaalttiny [

Plan Attainment ML1 per order

- Week plan
® Daily plan
 Produced

i - > |
TASKS PEOPLE SYSTEMS

. PN
P ——— I
—

N 202581 .

20700
b 202701

99

66

33

0

SAVINGS PROJECTION
* Annualised
YTD (10 moenths)  Anewal Cost Avg Salary Heads Savings Improvement  Savings

Injection  Operators 73 2'SM4060.00€  3040B72.00€ 4163578 C 876 35490464 € 2% 364'905¢€
Setters 20041'930.00€  245031600€  53267.74¢€ 368 195025.28€ 8%  196'025€
Assembly  Operators $76'760.00 € 692112.00€  32957.71¢€ 252 8305344 ¢ 2% 83'053¢
Setters 468'660.00 € 56239200€  56'23920¢ 0s 4499136 € 8% 44'991 €
Pritt 2850'880.00 € 337056.00€  48'150.86 ¢ 084 L0672 ¢ 12% avaar e
Triggerpumps. 1'284'180.00 € 1'541016.00€  46'69745¢ 356 184'921.92 ¢ 12% 184'922€
Mould Maintenance 95151000 €  1'141812.00€  49'644.00¢€ 27 13701744 € 12% 137017 ¢
9765'576.00 € 2332 105136080 ¢ 1'051'361 €

1220697 AVG improv. 10.95%

Turnover 65'000°000 €

Impeovement 7118432 €

I— 081 3%

Gross Margin 22750000 € Financial Benefic

2490751 €
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Presentation of Analysis Results

TENTATIVE PROGRAMME SCHEDULE
Week 1 2 3 4 5 6 7 8 9 10 1 12 | 13 | 14 | 15 | 16 17 | 18 | 19 | 20 | 21 22 | 23 | 24
Week Starting Date 2-12 | 9-12 | 16-12|23-12| 30-12| 61 | 13-1 | 201 | 271 | 3-2 [ 102 | 17-2 | 24-2 | 3.3 [ 103 | 17-3 | 24-3 | 31-3 | 74 | 14-4 | 21-4 | 28-4 | 55 | 12-5 [ 19-5 | 26-5
Intervention Area Intervention
Overal Plant Management Structure
Goals Roll Down Process
Production Planning -
-
Injection Management System
Assembly Management System
Production Mould Maintenance Management System
Work Group: S.M.E.D.
Work place Organization Work Group
Management Coaching - .
Management Training
-Development DAgreemen( A
Follow Up
Program Control Weekly Follow Up Meeting OJlOoO[fO|[O]J]O]J]O|O|]O]|]O]|O N
Progress Meeting 0
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CARLTON Productivity

Thank you







